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fufl 1: Disruptive Curriculums “a%ﬁwé’ﬂqmﬁuaﬁaLLazﬁwiamiLU?{sJuLLﬂaq” Wonoulang Thailand 4.0 waz
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#ufl 2: Disruptive Research and Innovation “a¥1su3douazuinnssuiiviuieniswdeuntas” Wannanuideuas
winnssy Weiudannuaunsaliusemea duasuuinnssudangivd
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#uil 1: Disruptive Curriculums “a¥amdngnsiuatonazsiusionisidsuutas” msfamdnlugiuzesnmsudnszaom
ndaansgiisu Ae mIadeusssnia adraramieuliuitindng
dlenFeusunsidsuuias nefinagnsnmsuimadwiolud

1.1 UfsundngasszauuSyyns Wilaudavgu (Modular Curriculum): meulandanudeansvesdisoudifainy
aulavainvans danausedvidu Module Mfuaisanssauzdisou lnsannsadonisou Module Idnunnuntauaza
aula fimswaumanunsdsusuuosuladuarlutuFou augfun1stinUioR nastudiefiivaresnee (Multi-skills)

1.2 geadretindindnujin-tinAn-3nenan Head Hands Heart (H3): fimuganudlaiidngs anusoudtlamld &
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1.3 L?Jwé’ﬂqmausmzﬂzégul,ﬁan'ﬁﬁnmmaaﬂ?ﬁm (Lifelong Learning Reskill/Upskill) : fialsimsnzduitiumng
TinvosiSounsiazie 19U msdnousuyransIInAAgRavngsy wasandngasifiesesiumnualaanzsn e
AR TalAsaunsaiauninyedmsuoanlng

1.4 37uHaAUNIAYASMNITIUNNUANEGAT (Industrial Collaboration): lagn1sunland/Jayvaseanidlunisiseuiuuy
Project-based leaming tioaduaswinvensuwAtam n1sdeans mslasest msduat guihlugmsiinUsgaunisallung
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1.5 a3retindianineulanduazarusautedulalunainlan (Global Graduates): lngilvanansiasiadudinnladl
ANNIANUANNTANNUTUNLAN FINDETINYEAUNTFRANTNBINGY LAeN1IART KMITL International Language Center
adnnisissunsasukaratuayuiieliun1wsaUsemaig o sauvianseuanunseuluisesiauainisviauludaund

AUMAINKAIY (Diversity in Society)

#1udl 2 : Disruptive Research and Innovation “@¥19Muidsuazuinnssudivusenisidsunlas” azasaiia
winnssuwaznuddumouttamussme aiauinnssusas “seuuinanienisidesazuianssy” Wivaodu einany
Febunazadremmnudu “druianssu (Master Innovation)” a1euinnssudieulan adednddetuiwedanlusuan el
ﬂaqm‘m'ﬁu‘%mﬁé’qmﬂﬂﬁ

2.1 Waruasdanud mugjathuazauideduuuantia (Frontier Research): duasunissauiion1sidessninsame
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Arusailoszarinednifeduinvidluiassinsseme leai1angaidy (Research Cluster) wazeIdeduuunii GIETRINY
nsdadteanBing VHF fivenamgunss daduihundeiiadaanisuivedan uasiiinidosedunumiimedanves ava.
Saffumbesudutihvedlan warasmuiuiu atuayumsahasieteduinideduisedulan dumudde Visiting Professor
Grant atfuayuuITenasUTeyen (Post-Doctoral) dwsuiiidnanin tvasimanuswduuaainsluanidus aduayunis
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2.2 a319%iee3dunilinTesiioarade (Cutting-Edge Labs): atluanuni1sasnessuunuidelaswinnssuiaasuaing
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2.3 a¥19dennuinnssy aduayun1saiessuuinAlni1Ideuasuinnssu (Research and Innovation Ecosystem):
af1ausIsnaLazdimiidunaruinngsy fvuaszuuMsRoULLINNaNuRTinuamdmildunanudifyfonsinuily
MIaFInmfiiaunmuas s iangsy atuayuuisiuenansdliyneulfidifoniseRsdu (Seed Fund) atuayy
nsadeTEUUNIRIIuNMIase Start Up Walonanisiigsiannuanuideuasuinnssuvesyaains aduayunisionus
KMITL Maker Space

2.4 sifuayuanusluslonuiudiugnsatans (Strategic Partners): onszAuUAToLazuIangsy Wealssfuuddny

wagmhguszaulannanldenazuinnssy atdvayunsierudifeuasissliRinisiaeainusiudeduuigny Yuives

lanlumusing 9 lunsasiesufjuirnsluanidu

& 3: Creative Ecosystern “WaiunsyuuilnAuiinisadeasss” ssiaunnszaeuindratanssdiliilssuuinafibelnie
AuARas9assE winnsulvily adnieninuasdeiinen Tnefiunudfoastelud

3.1 mﬂﬁuﬁuﬁ%wL%&Juifa%ﬂaassﬁ (Creative Co-Working Space): 9a%1 Co-Working Space ﬁmsmamamqﬂu
yniuiivesaniu TinAnwanunsndrddldie a¥s Makers Space wag Skill Lab dsfiruazain suass Huufidmiy
thfnwuEnUiUR uarldrudnaiiassdlunsviidslsefug uazuinnssu

3.2 M3FeaTsraaundeuiaduaiunuAng319assA (Creative Environment): Aduindonii daasunisiioulay
nsadasIFNanueteIssuarindnu neaeaunsnAadzidnfunnniseaniuy msdavi Pocket Parks 1ufiuiididen
vwagen iiuiitadu WinAnwuazyaearlulfidrunlddmivisindeu vieasauuuu Co-Working Space nansuds s
sndnnisidnanafin (Plastic-Free Campus) waznaodliy waznsihanglnfuazansdoansasiu wWelnduuminedlSane
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3.3 91M15t38udas1aE3uUszaun1sal (Experiential Learning Classrooms): 81A15t3eusaziosiou dadnduiiu
nddgygaluaniudny msziluiuniienasduasindnusesldinaiswduuinign lassnisdavioaseugall 1inay 80

=

Woe  LiIONTIUUNTABULUY Inter-active wazas1uasuUszaunsalinsiseu;

3.4 fiwnode (Creative Living Place): Hagtuanifufisiunutnnysemfinntu nlsadeuaiamnuenin aue
unnemans uay KOSEN Fesidusesiliassmsdnvimernifisdudn 1,200 %o wazmsdnrhaeulaineds iilesessuynains
meluantuuasresRfist

3.5 nsealiiinuiissassalanialag (Creative Lifestyle Space): 1NNTHIEUILUTDUTEUDEIUATIATEAL 819156
wazinAnwdosnsiiuiiiionounaisuar fsassdladialag Tasen1501a73 Tech Square iluenatsgudsunisvifansay
inAnwanAnesA1ag KMITL Sport World ilunsimungud sl suhuunsesninganensunndnu K-Avenue wag KMITL
vila HuiiuildemndesTndfufiwnindnu § KMITL Restaurant 1i3093UndnansvosAnzgnaInnIsneIvs wazany
WALULAENISINYAT

3.6 N33ArMLaBgIAY (Creative Business): WasTWITNITT838191 38 Mar AT Ssassdduindmaiiuiluns
iauslvtudaulaldmundelduinisludandes n1sdass Business Unit (BU) i ateTinasuimanilldinisonnluids
Wedved

3.7 nsdyasuazifaulesednefiusz@nsamuandy (University Connection, Uni-Con): dagi ufian1udign
ey 4 drudsounuazynasnlivesannsy slidugUassafunsdyasuasmadenlssiansauluiuiianeg vosanii
A15¥ Sky Walk waz Covered Walkway 1#asunsas lassmsidouiiudifiemiouazldvosanndu nsdavidu Bypass uay
s¥UUTsU-as Uni-con aetnelvinmaidenlasiiudl 4 diuvesaniduiivssdninmanndu nmsdaviielasanssening e
aodnd-vindetn 3 Welinsiunisseninsannsuduannd Airport Link annseds SAuazanInTY
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#uil 4: Talents Empowerment “Lﬁm%mmmmmmﬁfﬂﬁﬂmLLazuﬂmﬂs” LUNTLAUAMNNTIAVBIYAAINT &3
vnyuazddls nefinagnsnmsuimadwiolud

4.1 a$9gtin1siuasuntasgulug (New Transformation Leaders): #ifinumiousiasmunisuinis Tsnisuas
AM5TIN a¥19mdngnsy tnagn1swaLLan1eda (Leadership and Individual Development Programs, LDP&IDP) Lile
tihdnw yaains uazyaraily

4.2 szuuaviaAnwIia$19utans (Innovative Co-operative Education): atfuayunsaniadnwiuuiiunis
adaassAasing Aaiunisadiainuians Tnevhaniafne Sn1ssaudulasanis ITAP wazlasanis Talent Mobility Taesiu
KRIS (KMITL Research and Innovation Services)

4.3 a5193nusssuanuluda daasunisuseliuay wazn1siieus (Culture of Excellence: Self-Assessment &
Learning): lagWaIu1szuun15UsEIlUAULEY “Self-Evaluation System” %aﬁﬂﬂgjmimﬁ'sJuLLanLﬁuaqeﬁﬂﬁﬁﬁmwmdméf’;
UFuUgaseuuemauLnuiiley (Performance-based Bonus) ATNANAENEUDIU LagduasudaseniivInig

4.4 STUUNNTATINIYAAINTAMUAINGS (Talent Recruitment): N13a35%1 uazdadenyaainseg1adusssy 7l
AELATNEN aﬂmiaaﬁmqﬂmﬂiﬁi’]w’]ﬁﬁﬁﬁﬂamﬂmwuﬂ’l'ﬁﬁmu’]qﬂmﬂ’i (Continuous People Development): WL
yransedssaiiadlifaenndesfuideiiaiuasiusinvesanitu In1swdsuian/aiefumsiessdudiu nans a9 duady
msafsuinnssuanyaa1ns uagmsiayaaInstil Multi-skil szuvunsinwlidsyaainsnunings (Retention of High
Performance Staff): IszuumsUszidiunanisufuanuiidusssy dnmslidnevunufiufiasdviudiddnenin nns
Ufuidsulasiadneaning duasunsvemumisiigaduiaaneisinmsuasansaiivayy suifiuatainig iy Ussiugtive
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4.5 n1sldninensyanandusednsangedn (Optimal Utilization): dinausziiunisuuiReuvesymainsu
LATIERINTIANGT LTBNITIRR U UNSNeInsyaraislusserdular srerend duasuliurainsanunsayinausuiuyaaing
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#udl 5: Sustainable Development “Waiutasdnsreifiosjsganudsdu” airsuumensiauniniuaudsdy

savslgninstieaniufsgiasushaneifios uardnean inlilunmsinuynduresinfnwuazyaains

5.1 US¥159AN1sNSwe Auvasan1iundug iy (Asset Management for Sustainable Development):
Makkunsasmu Insdudunsdamaavssleniannindduvesanusardaliilassnsimuiuiiaudnaradouslng
$afuienyu fwungueinsuinnssunsidoudidandad (Tech Square) Tnsuusiiuilluiiuiiindrinu sudefuuidm
yanumaluladiiiesiuairsuianssudandsd

5.2 ma¥egudiialiduinen (Mind Center): Tirusnulesuiuindnusung q fedamnsseu Jgm
nslddin savsiymiliieaduiale lneasdosdifianunsoliduinuwnszasegnany waeilddnaufanisindnsua
Audiinduius Wugudnans nswaundngasiieafunislimuinwinisdiuiala (First Aids Mental Health) $9a7is
anunsnaiadundngnsooulattismiedsey Tavisnindnga Hotline anadauliidiusne

5.3 n1snauIAu B ulaeriiausaufionufedinn (Alumni Relations for Sustainable Development): Ing
a513 KMITL Alumni Application iieldidugiudeyadmsuiivdeyadudiin uaranunsaléifudomiansdoansvesana
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5.4 1UA3naatNan1TUINIsHazN1sseusniluseansningega (Digital Management & Learning): lngasnassuy
N3N UNTNYINTNNTINAV0989ANTIAETIU (Enterprise Resource Planning) kagszuuiienisindulanagniiaasy dns
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ACTION PLAN

Tudeuuszanns w.e. 2565 §1NNUUTINTENEAENST LANUNIUNENITANLELIY USUUTIKey Results aN8VIBRALNUUTINS
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SEVP

5.5.1 SevazuavunfAnuiky (WUSauligu
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Actual  OKR Progress
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